
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway 
on Thursday 19 June 2014 at 
9.30 am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Uisdean Robertson  
 Mrs Catriona Stewart  
 Mr Kenneth Macleod  
 Mrs Zena Stewart  
 Mr Angus Campbell  
   
APOLOGIES  Mr Norman M Macleod  
 
  MINUTES  

 
Minute of Meeting 
of 17 April 2014 
 

1.  The Minute of Meeting of 17 April 2014 was approved. 

Declaration of 
Interest  
 

2.  There were no declarations of interest. 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Fixed Term Post:  
Business Analyst 
 

3. * With reference to item 7 of the Minute of Meeting of 25 September 2013 the 
Director of Finance and Corporate Resources submitted a Report in relation to a 
fixed term post within IT and Customer Services and seeking permission to extend 
the contract.  The Report stated that the purpose of the post was to work with 
Departments to analyse existing processes in order to identify service 
improvements, efficiencies and deliver cost savings. The cost of extending the 
contract would be met from the departmental underspend.  The future of the post 
would be considered in the content of the Workforce plan on which the 
Department was currently working 
 
It was agreed that the extension of the post of Business Analyst to 31 March 
2015 be approved. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Technical 
Services 
Restructuring:  
Assets and 

4. * With reference to item 11 of the Minute of Meeting of 6 February 2014 the Director 
of Technical Services submitted a Report which sought the approval of the Sub-
Committee of recommendations on the restructuring of the Assets and 
Infrastructure Business Unit.  The Report stated that it had been highlighted in the 
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Infrastructure 
 

September 2013 Report to the Comhairle that the implementation of the two 
Business Unit structure was only the first stage of the full review of the Technical 
Services Departmental Structure and that further change within the Business Units 
may be necessary following a more detailed analysis of workload and resources.  
The Report further stated that including known redundancy costs, the proposals as 
recommended at Para 3.1 were expected to generate savings of £11k in 2014/15 
and would generate recurring savings of £43k per annum from 2015/16 onwards.  
In the event that severance costs made this proposal unaffordable the Director 
would submit a further Report. 
 
The Sub Committee was assured that the proposed amendments to the Roads 
Management and Civil Engineering section would not inhibit team working and the 
timeous delivery of the capital programme and revenue maintenance. 
 
It was agreed to recommend that the Comhairle agree to 
 

(1) redesign and retitle the post of Principal Officer Building Services to 
the post of Building Projects Manager (Grade J) and that 
recruitment be by external advertisement; 

(2) regrade and retitle the post of BEMS Technician (Grade F) to the 
post of Services Engineer (Grade I) on the basis of the Job 
Description appended to the Report at Appendix 9 and that 
employee AB be retained in this post; 

(3) regrade and retitle the post of Services Property Maintenance 
Officer (Grade F) to Services Technical Officer (Grade G)  on the 
basis of the Job Description appended to the Report at Appendix 9 
and that employee CD be retained in this post; 

(4) disestablish the post of Senior Property Maintenance Officer (Grade 
H), based in Balivanich; 

(5) disestablish two Property Maintenance Officer posts (Grade F), 
based in Stornoway, one post of Property Advisor, Clerk of Works 
(Grade G) based in Balivanich, and the currently vacant post of 
Services Property Maintenance Officer (Services) (Grade F); 

(6) disestablish the currently vacant post of Works Supervisor (Grade 
G), based in Stornoway; 

(7) disestablish of two Labourer posts (Grade C), based in Stornoway 
and that, in the event that no suitable redeployment opportunities 
are identified, the postholders be made redundant; 

(8) establish the post of Property Technical Officer (Grade F), with the 
location to be determined on recruitment and that recruitment on 
the basis of the Job Description appended to the Report at 
Appendix 9 be ring-fenced to the holders of posts affected by the 
implementation of recommendations (4) and (5)  

(9) establish two Team Leader (Maintenance) posts at Grade G, one to 
be based in Uist and one in Lewis on the basis of the Job 
Description appended to the Report at Appendix 9 with recruitment 
to these posts being ring-fenced to the holders of posts affected by 
the implementation of recommendations (4) and (5); 

(10) establish the post of Services Technician (Maintenance) at Grade F, 
to be based in Lewis on the basis of the Job Description appended 
to the Report at Appendix 9 and that recruitment to this post be 
ring-fenced to the holders of posts affected by the implementation 
of recommendations (4) and (5); 

(11) note the proposed establishment of the post of Structural Engineer 
for a two year fixed period and that a further Report would be 
brought to the Sub Committee; 

(12) retitle the post of Principal Engineer (Grade K) to Civil Engineering 
Manager (Grade K) on the basis of the Job Description appended to 
the Report at Appendix 9 and that employee EF be retained in this 
post; 

(13) regrade and retitle the post of Roads Supervisor (Grade F) to Roads 
Maintenance Team Leader (Grade G) on the basis of the Job 



Description appended to the Report at Appendix 9  and that 
employee GH be retained in this post; 

(14) the permanent appointment of employee IJ, Architectural 
Technician, (Grade F) into the post of Assistant Engineer Building 
Services (Grade G), to which he had been acting up since May 2012; 
and 

(15) note that, in the event that the implementation of any of the above 
proposals would, in the opinion of the Director of Technical 
Services, in consultation with the Director of Finance and Corporate 
Resources, adversely affect the affordability of the restructure, a 
further Report would be submitted to the Sub Committee. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Planning Service 
 

5. * With reference to item 11 of the Minute of Meeting of 7 February 2013, the 
Director of Development submitted a Report in relation to the Planning Service.  
The Report stated that a range of measures were proposed in the Report to 
ensure that the Comhairle managed the staffing needs of the Planning Service but 
maintained its focus on service delivery and the performance of the service.  
Within the Development Management team, on-going demands had led the 
service to receive resources to support renewables staff. The use of a one-off 
carry forward and the money awarded by the Scottish Government could ensure 
staff resources were in place to deal with renewables workload – a strategic 
priority for the Comhairle. 
 

The Report further stated that the Planning Service would require, like all other 
services, to address on-going consideration of the budgetary process for 2015/16 
and beyond.  A pragmatic and cautious approach was recommended in relation to 
increases in planning fee income and the on-going national planning performance 
debate. 
 
It was agreed  
 

Renewables 

(1) that, subject to agreement of the Comhairle, the use of 2013/14 
carry forward of £53k from planning fee income to fund the 
extension of contracts to fund the following proposals: 

i. that the temporary Planning Officer post (wind farms – 
Grade E to I), currently vacant based in the Stornoway 
Office, be extended for a period to 31 March 2016 and 
that recruitment be by external advert; and 

ii. that the temporary Clerical Assistant post (wind farms 
support - Grade C) be extended for a period to 31 
March 2016 and that employee KL contract of 
employment be extended accordingly; 

 

(2) Service Management 

i. that the vacant 7hrs per week Planning Officer 
(Development Plans) be offered to employee MN 
(Planning Technician) on a permanent basis (Career 
Grade E to I); 

ii. that the post of Planning Technician be reduced to 
30hrs on a permanent basis;  

iii. that the post of Clerical Assistant employee OP be 



reduced to 29.6hrs up to March 2016 in terms of the 
Comhairle’s flexible working policies and that the 
position be reviewed before the end of March 2016; 

iv. that the home working agreement (for one day a week) 
for the post of Research Officer be ceased; 

v. the release of the vacant post of Planning Officer 
(Development Management) in Balivanich at Career 
Grade E to I and that recruitment be by external advert; 

vi. the principle of generic job descriptions and person 
specifications for all Planning Officers; and 

 

(3) Planning Performance 

i.  to recommend that the Comhairle agree to the use 
of a Service Level Agreement to obtain 
conservation advice from Orkney Islands Council 
as set out at paragraph 5.1  of the Report with a 
review after one year of operation and delegate 
authority to the Chief Executive, in consultation 
with the Director of Development, to agree the 
terms of the Service Level Agreement with Orkney 
Islands Council; 

ii.  that draft savings from the Planning Service as set 
out at paragraph 9.4 of the Report be considered 
for inclusion within Development Department 
proposals for budget efficiencies for 2014/15; 

iii.  the principle of a Service Improvement Officer for a 
temporary period and that the matter be reported 
back to the next meeting of the Sub-Committee; 
and 

iv.  the presentation of a further review of the Planning 
Service in light of a review of fee income, 
performance and other matters in February 2016. 

 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Economic 
Development and 
Regeneration 
Review 
 

6. * With reference to item 12 of the Minute of Meeting of 6 February 2014 the Director 
of Development submitted a Report on the outcome of the Service Review of the 
Economic Development and Regeneration service.  The Report stated that the 
proposed changes meant that there would be no overall reduction in the staff 
complement.  A number of incremental steps were, however, recommended in 
order to effect a realistic distribution of resources appropriate for the tasks and 
activities that would face the Department over the forthcoming period.  The Report 
stated that the proposals were summarised in the body of the Report and 
transitional funding had been agreed for the two existing LEADER posts until 
March 2015.   

It was agreed  

 

(1) to increase the hours of the existing Economic Development 
Officer (Innovation) post (Grade I), and that employee QR, 
Business Development Officer, be matched to the post; 

(2) to dis-establish the post of Development Officer (Marketing) 



0.8 FTE, and to match employee ST to the post of Business 
Development Officer (Grade G) on 28 hours per week; 

(3) to establish the post of Senior Regeneration Officer and 
match the existing Community Support Officer employee UV 
to the new post at Grade I, backdated to 1 July 2013 in light of 
the particular circumstances as detailed in the Report; 

(4) to reduce the hours within the Community Co-ordinator  
 team; and 

(5) to change the job title of all Community Co-ordinator posts to 
Regeneration Officer. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Establishment of 
Posts:  Cook and 
Kitchen Assistant 
at The Nicolson 
Institute “Kabin” 
 

7. * The Director of Education and Children’s Services submitted a Report which 
sought approval to establish the post of Cook and Kitchen Assistant at the 
Nicolson Institute ‘Kabin’.  The Report stated that over the past year the number of 
pupils who had lunch within the ‘Kabin’ had averaged 40 pupils per day. 
Compared with the numbers within the main school, they were relatively small. 
However at present there was no cashless system in the ‘Kabin’ and only pupils 
with cash could purchase items.  From August 2104 it would be expected that a 
cashless system would be available and therefore the facility would be available to 
all pupils.  With reference to the staffing scale used by the Trading Operation, this 
number of meals would normally have a staffing allocation of 50 hours. Currently 
there were two posts, a Cook on grade D at 25 hours per week and a Kitchen 
Assistant on grade B at 15 hours per week, term time only.  The Report also 
addressed consequences for posts in other schools. 
 
It was agreed  
 

(1) to establish the post of Cook at the Kabin, Grade D, for 25 hours per 
week on a term-time only basis and that this post be offered to 
employee WX on a permanent basis; 

 
(2) to establish the post of Kitchen Assistant at the Kabin, Grade B, for 

15 hours per week on a term-time only basis and that this post be 
offered to employee YZ on a permanent basis; 

 
(3) to offer the vacant Kitchen Assistant post at Laxdale School Grade 

B, 25 hours per week, to Employee AA on a permanent basis;  
 

(4) to offer the vacant Kitchen Assistant post at Back School Grade B, 
15 hours per week to Employee BB on a permanent basis; and 

 
(5) to offer the vacant Kitchen Assistant post at the Nicolson Institute 

Grade B, 20 hours per week to employee CC on a permanent basis. 
 
  

Establishment of 
Post:  Assistant 
Cook Stornoway 
Primary School 
 

8.  The Director of Education and Children’s Services submitted a Report which 
sought approval of establish the post of Assistant Cook at Stornoway Primary 
School.  The Report stated that with reference to the staffing scale used by the 
Trading Operation and taking account of the feedback in relation to uptake of free 
school meals for pupils in Primary 1-3 from January 2015, additional staffing hours 
were required in Stornoway Primary.  An additional 25 hour per week post was 
therefore proposed. 
 
It was agreed to establish the post of Assistant Cook at Stornoway Primary 
School, Grade D, for 25 hours per week on a term-time only basis. 
 



 
Establishment of 
Post:  Schools 
Operations 
Assistant:  Sir E 
Scott School 
 

9.  The Director of Education and Children’s Services submitted a Report which 
sought approval to establish a post of Schools Operations Assistant at Sir E Scott 
School.  The Report stated that the job description of the transferred staff in the 
WISP project did not include any pupil supervision, bus park supervision, road 
crossing supervision or pupil related activity.  The post holder would also be 
required to carry out general duties in the school as detailed in the job description. 
This post had been graded at grade B. 
 
It was agreed to approve the establishment of a post of School Operations 
Assistant, 25 hours, at Grade B on the basis of the Job Description 
appended to the Report at Appendix 1 and that the post be advertised 
internally. 
 
 

Student 
Placements:  
Vulnerable Young 
People 
 

10.  The Director of Education and Children’s Services submitted a Report which 
sought approval to accommodate up to four vulnerable young people on work 
experience student placements during the summer break in duties relevant to their 
education, training and/or experience.  The Report stated that, as part of a 
community based approach to Children’s Services Redesign and support for the 
most vulnerable children and young people, work experience and work 
placements were a critical element in a young person’s Action Plan 
 
It was agreed that provision of up to four student/work placements for 
vulnerable/Looked After and Accommodated young people be approved. 
 

Establishment of 
Posts:  Nursery 
Key Workers, 
Sgoil Araich 
Bhaile a Mhanich  
 

11.  The Director of Education and Children’s Services submitted a Report which 
sought approval to establish two term-time posts of Nursery Key Worker at Sgoil 
Araich Bhaile a Mhanaich.  The Report stated that Sgoil Araich Bhaile a’ Mhanaich 
currently provided preschool education for children aged 3 to 5 years through the 
mediums of both Gaelic and English.  The school had a high demand on places in 
their 3-5 Gaelic pre-school room and it was felt that providing a 1-3 Gaelic 
provision would provide continuity for children.  It was anticipated that the posts 
would be funded from fee income supplemented if necessary by Specific Grants 
for Gaelic.  The provision would be reviewed after one year of operation. 
 
It was agreed to approve the establishment of two posts of Nursery Key 
Worker (Qualified, Gaelic) at Grade E on the basis of the Job Description 
appended to the Report at Appendix 1 and that the posts be advertised 
externally. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Laxdale After 
School Club 
 

12. * The Director of Education and Children’s Services submitted a Report advising of 
the human resources consequences of the closure of Laxdale After School Club.  
The Report stated that Laxdale After School Club had been running at Laxdale 
School for many years and was initially very well attended.  Following a meeting 
with parents on 4 March 2014 to discuss the future of the Club a survey had been 
circulated to all parents of Laxdale, Tong and Back School pupils to ascertain the 
demand for the Club to remain open.  Due to the lack of demand the Director of 
Education and Children’s Services had decided that Laxdale After School Club 
would close on 27 June 2014.  The Report addressed the human resources 
consequences of the decision. 
 
It was agreed that  
 

(1) the closure of the Laxdale After School Club with effect from 27 
June 2014 be noted;  

 
(2) the disestablishment of the posts of Senior Playworker and 



Playworker be agreed; and 
 
(3) in the event that suitable redeployment opportunities could not be 

identified that the two postholders be served notice and that 
redundancy payment be made where the postholders were eligible. 

 
 

Establishment of 
Post:  Assistant 
Archaeologist 
(Project 
Management) 
 

13.  The Director of Social and Community Services submitted a Report which sought 
approval for the establishment of the post of Assistant Archaeologist (Project 
Management) until March 2015, extending to March 2017 subject to confirmation 
of external funding.  The Report stted that the project would require a full-time 
Assistant Archaeologist (Project Management) post for a period of 3 years. The 
Assistant Archaeologist (Project Management) would assist the Comhairle 
Archaeologist in co-ordinating and delivering the Udal Post Excavation 
Programme.  The post of Assistant Archaeologist (Project Management) had been 
evaluated at Grade G.  
 
It was agreed that the establishment of the post of Assistant Archaeologist 
(Project Management), full-time at Grade G be established, initially until 31 
March 2015, extending to 31 March 2017 subject to confirmation of external 
funding. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Contract 
Extension:  
Training Officer 
(Harris Tweed) 
 

14. * With reference to item 6 of the Minute of Meeting of 6 February 2014, the Director 
of Social and Community Services submitted a Report which sought approval for 
the contract extension of Training Officer (Harrris Tweed).  The Report stated that 
the Accredited Training and Skills Service was supporting the delivery of a 
European funded Harris Tweed Training and Development Programme.   The post 
was fully funded through the programme 
 
It was agreed that the contract extension of the Training Officer – Harris 
Tweed, Grade F post up to 31 March 2015 be approved. 
 
 

Health and Social 
Care Training 
Plan 
 

15.  The Director of Social and Community Services submitted a Report which sought 
approval for the Social and Community Services Department’s Health and Social 
Care Training Plan.  The Report stated that the projected cost for delivering the full 
training plan to existing staff for 2014/15 would be £194,012.  The Social Care 
training budget for 2014/15 was £160,207, with associated staff attendance and 
backfill costs being managed by individual managers within Adult Care Service 
sections.  The Health and Social Care three-year Training Plan and Learning and 
Development Framework were approved in September 2013. 

It was agreed that  
 

(1) progress made with Health and Social Care Training in 2013-14 be 
noted; and  

 
(2) the draft Health and Social Care Training Plan 2014-17, appended as 

Appendix 2, be approved. 
 

Employability 
Support 2014 – 
Update 
 

16.  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 



holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Appointment of 
Bòrd na Gaidhlig 
 

17. * The Chief Executive submitted a Report which sought the approval the 
membership of employee DD, to Bòrd na Gaidhlig for a four year period.  The 
Report stated that the Board met over two days four times per annum, committee 
meetings would take one day and would occur three or four times per annum 
 
It was agreed that the membership of employee DD to Bòrd na Gaidhlig for a 
period of four years from 1 April 2014 to 31 March 2018 be approved. 
  

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Restructuring of 
Human 
Resources 
Section 
 

18. * The Chief Executive submitted a Report which outlined proposals to restructure 
the Human Resources Section in order to meet the necessary savings by 
addressing the consequences of the retirement of a member of staff by 
reallocation of duties.  If the electronic HR/Payroll system did not work efficiently 
and effectively this would affect the potential for efficiencies in HR/Payroll 
processing throughout the Comhairle.   In order to accommodate the eventuality 
that further finances were required to complete the HR/Payroll Project and have 
electronic HR/Payroll reporting in place, it was proposed to manage this risk by 
providing that the savings be returned over two years. 
 
It was agreed that  
 

(1) the post of HR Manager, Grade K, be deleted, 
 

(2) the post of HR Advisor, Grade H, 22.2 hours held by employee EE 
be redesigned and regraded to that of HR Manager, Grade J, 22.2 
hours; 

 
(3) the post of Organisational Development Manager, Grade J held by 

employee FF be redesigned and regraded to that of Organisational 
Manager, Grade K; 

 
(4) the post of Organisational Development Officer, Grade G held by 

employee GG be redesigned and regraded to that of HR/OD Officer, 
Grade H; and 

 
(5) the post of Organisational Development Officer, Grade G, 29.6 

hours held by employee HH be redesigned and regraded to that of 
HR/OD Officer, Grade H, 29.6 hours. 

 
 

 



 
  HUMAN RESOURCES  

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Job Evaluation 
Appeal and 
Contracted 
Overtime – 
Mechanics  
 

19. * The Chief Executive submitted a Report to agree to the regrading of Mechanics 
following a job evaluation appeal.  The Report stated that following the conclusion 
of the Craft job evaluation exercise there had been a successful appeal by an 
employee in a generic post.  As a result of this it was necessary to regrade all 
affected postholders.  The Report also outlined arrangements for the payment of 
this group of contractual overtime to this group of employees and outlined the risks 
connected with it. 

It was agreed that  

(1) the regrading of the six Mechanics to Grade F with effect from 1 
June 2014 be approved; and 

 
(2) the regrading of the four Apprentice Mechanics with effect from 1 

June 2014 on the basis of the agreed percentages of Grade F 
detailed in paragraph 4.6 be approved. 

 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Budget and 
Staffing Strategy 
Update  
 

20. * The Director of Education and Children’s Services submitted a Report providing an 
update to the Sub Committee on the current progress of the Staffing and Budget 
Strategy.  The Report stated that the current VER Strategy was robust and 
comprehensive. For the first time Head Teachers and Officers of the Comhairle 
had worked with the Chief Executive, Director of Finance and Corporate 
Resources and Head of Human Resources to agree a strategy, share financial 
targets and work together to deliver curricular redesign while at the same time 
sharing accountability for service change. 
 
It was agreed that the Report be noted. 
 
 

Sickness 
Absence 2013/14 
 

21.  The Chief Executive submitted a Report which provided information on the 
Comhairle’s sickness absence levels from 1 April 2013 – 31 March 2014.  The 
Report stated that the Comhairle was committed to reducing sickness absence 
levels and to supporting employees’ return to work.  To aid proactive management 
of sickness absence, Human Resources provided Departments with quarterly 
sickness absence reports. 
 
It was agreed that the sickness absence information appended to the Report 
be noted. 
 
 

Performance 
Appraisal 
 

22.  The Chief Executive submitted a Report which provided information regarding the 
completion of Performance Appraisals for the year 1 April 2013 – 31 March 2014. 
The Report stated that with a performance appraisal return rate of 87% for 
2013/14, completion rates were on a par with the 2012/13 figure which had seen  
an 86% completion rate.  Within Education and Children’s Services, work had 



been undertaken to align supervision policies and practices with performance 
appraisal.  From 2014/15, within these teams, two supervision meetings per 
annum would incorporate performance appraisal to ensure full compliance with 
performance appraisal procedures. 
 
It was agreed that 
 

(1) the appraisal completion data for 2013/14 be noted; and  
 
(2) the commencement of consultation with the JCC to quality assure 

performance appraisal reporting be approved. 
 
 

Strategic 
Management of 
Staffing Reviews 
 

23.  The Chief Executive submitted a Report which presented an update on the 
status of the Departmental and Section reviews which were ongoing across the 
Comhairle which had implications for employees.  The Report stated that it was 
anticpated that the tables would continue to be reviewed and updated following 
each Committee series and reported to Corporate Management Team, the Joint 
Consultative Committee: Local Government Employees and other Comhairle 
Committees as required. 
 
It was agreed that, insofar as the Sub Committee’s interests were 
concerned, the information contained in Appendix 1 which provided a 
strategic overview of staffing reviews underway across all Departments of 
the Comhairle be noted.  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Early Departures 
 

24. * The Chief Executive submitted a Report which provided an update on employees 
who had had early departures from the Comhairle and detailed the current policies 
and practices in operation.  The Report stated that the budget strategy would 
inform the Comhairle of the costs of early departures comparing the planned with 
the actual savings.  A list of all early departures from 1 April 2011 to 31 March 
2014 which had incurred a cost to the Comhairle were detailed at Appendix 1 to 
the Report 
 
It was agreed that  
 

(1) the Comhairle note the early departures of employees which 
incurred costs to the Comhairle as detailed in Appendix 1 attached 
to the Report; and  

 
(2) the Comhairle note the areas for policy development to support the 

HR and Financial strategy for the next three years.   
 
 



 
Health and Social 
Care Integration – 
Trade Union 
Duties 
 

25.  The Chief Executive submitted a Report detailing the intended use of an additional 
two days trade union time in order to support Health and Social Care Integration.  
The Report stated that Unison was Scotland’s largest trade union representing 
over 160,000 members working in the public sector.  They represented over 
60,000 health staff as well as Social Workers and Social Care Staff who were part 
of the adult Health and Social Care workforce and would be affected by Health 
and Social Care Integration.  Unison had asked for representation on the Health 
and Social Care Committee. 
 
It was agreed that  
 

(1) the additional two days for trade union duties and activities for 
Health and Social Care Integration be allocated to Unison; and 
 

(2) the proposed remit for the additional time be noted. 
 

  RELATED MATTERS 
 

Reports 
Outstanding  
 

26.  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 May 
2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 

 


